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BUILDING AND SPACE STUDY COMMITTEE RECOMMENDATIONS

1.
Make an ongoing commitment to start new churches in order to reach and disciple more people throughout the greater Fort Hood area and world.  Funding for these church starts would come from the church directed missions fund under the oversight of the Missions Committee.

2.
Restore the exterior of the Rock Building prior to our 125th anniversary on November 8, 2010.  This restoration will include repairing the stained glass windows, replacing the protective glass and trim around the windows, and painting the exterior woodwork of the building.  Funds for this project will come from designated gifts and the building/property budget line.  The work will be performed under the oversight of the Facilities Manager and the Building and Property Committee.

3.
Adopt the master site plan as prepared by the BGCT Architecture Department.  You may view the site plan on our website (www.fbccove.net) or in the foyer of the Worship Center.  (Note: The Baptist Benevolence Ministry will be moved to another location in phase one.)

4.
Appoint the Building and Space Study Committee to serve as the New Building Committee.  This committee will work with the church staff to oversee the planning and construction of phase one of master site plan. 

5.
Hire an architect to prepare initial drawings for the phase one Preschool and Children’s Building.  The architect’s fees will be paid from money in the building fund.
6.
Launch a capital fund raising campaign for construction of the Preschool and Children’s Building and other phase one renovations.  A special committee enlisted by the pastor will lead this campaign on behalf of the church.  (Note: We recommend that construction not begin until at least 25% of the estimated building cost is raised.  When 25% has been raised the church will prayerfully decide whether or not to proceed.)
7.
Purchase property in the vicinity of the church as it becomes available to meet parking requirements for future Worship Center.  The Stewardship Committee will be charged with identifying and maintaining funds for property purchase.  The church Trustees will be empowered to purchase property on behalf of the church as property and funds are available.
8.
When the limitations of space available make it necessary, develop and implement a plan for multiple use of our present space to allow for continued growth (i.e. multiple services and Connection Group hours).

Initial Time Line
	Winter 2010
	Spring 2010
	Summer 2010
	Fall 2010

	▪ Hire Architect

▪ Raise money for
Rock Building
	▪ Rock Building  Restoration
Projects
	▪ Prepare for
Capital Fund Raising
Campaign
	▪ Begin Capital
Fund Raising
Campaign


